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    Administrative Challenges In 

Deceased Organ Transplantation 



THOA 

•  Organ donation is an act of altruistic nature. 
•  To ensure this and prevent any exploitation, 

the GOI has enacted THOA. 

THOA 



IDENTIFICATION OF POTENTIAL 
DONOR AT THE RIGHT TIME 

•  Timing is Everything 

Identification Of Potential Donor At 
The Right Time 



FINDING AN ICU BED  

•  Rare phenomenon in tertiary care setup 
like PGIMER 

Finding An ICU Bed 



MAINTAINENCE OF DONOR 

•  Expertise 
•  Interest  
•  Attitude 

Maintenance of  Organ 



Consent of next of kin 

•  Time of grief 
•  Awareness  
•  Misconceptions 
•  Aptitude of counsellors 



Police NOC 

•  Lack of awareness  
•  Huge distances 
•  Lack of attitude 



Constitution of BD certification 
committee 

•  Not an easy job !!! 



Investigations 

•  No fixed investigations 
•  Some not done in the institute 
•  Funds to get it done from outside 



Sharing of organs 

•  Co ordination with other Institutes for 
Recipients 

•  Transportation 



Postmortem 

•  Ensuring avoidance of hassles to the family 
of deceased donor 

•  Forensic expert in Tx Team ? 



Transportation of body of  donor 

•  Ensuring  due respects to Deceased donor & 
Family 



THANK YOU 


